Introduction
Botswana's underdeveloped manufacturing sector contributed only 3.8% of the gross domestic product (GDP) in 2010. Manufacturing small, medium and micro-enterprises (SMMEs) are unlikely to be a major driver of economic growth through year 2021, unless some measures are taken to grow manufacturing SMMEs (The Business Monitor International 2014:20) . Growth and sustenance of manufacturing SMMEs is imperative to economic development of economies, Botswana in particular. Manufacturing SMMEs can immensely contribute towards employment creation, poverty eradication and economic diversification (Nkwe 2012) . Furthermore, if run well, manufacturing SMMEs can increase the GDP of Botswana. Botswana's unemployment rate stands at 20% (Central Statistics Office [CSO] 2013), which discourages graduates and their parents alike. However, in Botswana, manufacturing SMMEs face challenges that intimidate their survival, hence the failure to hire people or pay them (Jefferis 2014) . Owners of manufacturing SMMEs, therefore, end up doing most tasks themselves, resulting in low productivity. This paper's main objectives are therefore to compare the proportion of micro-, small and medium enterprises in Botswana using the case of Botswana manufacturing SMMEs and to establish the employment figures of each SMME category. This study complements the Botswana government's concern with developing entrepreneurship, especially among the youth, to reduce unemployment, curb crime and bring about economic diversification (Mutoko 2014; Republic of Botswana 2012) .
Literature review
While a lot of effort has been put by the government to support SMMEs, little importance has been given to manufacturing SMMEs to help them succeed and create jobs. In view of the fact that micro-enterprises are the majority, it is disturbing to note that Botswana has had active government programmes to support SMEs since the 1970s, but none of these have reached the micro-enterprises to a significant degree, particularly the manufacturing SMMEs (World Bank 2011). One of the reasons could be that there are not many appropriate or affordable financial products and business development services (BDS) for micro-businesses, which form the majority of SMMEs (Okurut & Ama 2013 ).
Definition of SMMEs
There are various definitions for SMMEs. But for the sake of this study, the Botswana national definition of SMMEs shall be used. Botswana SMME policy outlines the following: a 'micro-' business is one with six or less employees and an annual turnover of up to P60 000 (US$6000). A 'small' business is one with less than 25 employees and an annual turnover between P60 000 and P1 500 000 (US$6000-US$150 000). A 'mediumsized enterprise' is one with 25-100 employees and an annual turnover of P1.5 million-P5 million (US$150 000-US$500 000) (Task Force Report on the Policy on SMMEs in Botswana 1998).
Literature on formal sector employment in Botswana
According to CSO (2012) , overall employment increased by 0.6% (2239 persons), from 387 426 in June 2011 to 389 665 persons in September 2012. The central government had the highest increase in employment with 3.0%, followed by parastatals with 2.9%. The local government recorded a decline of 2.3% in employment. The Mining and Quarrying sector also recorded a decline of 3.0% between June 2011 and September 2012. In September 2012, 16 033 persons (4.1%) in formal sector employment were non-citizens. The major employer of non-citizen employees was the Wholesale and Retail Trade, which employed an estimated 18.9% of the non-citizen workforce. Manufacturing followed with 14.9% and Education recorded 13.5%. CSO (2012) , the private sector employed a total 187 968 people, the central government employed a total of 101 912 people, whole sale and retail hired 47 436 people, the manufacturing sector hired about 36 638 people and parastatals employed 16 992 people (CSO 2012). These statistics indicate that the manufacturing sector has high potential to boost the economy and create more jobs. Unfortunately, of late, a number of big manufacturing SMMEs have been closing business in Botswana partly because of economic financial crisis, choosing to establish business in neighbouring South Africa to maximise incentives offered (Fatoki & Asah 2011) . Barrett and Reardon (2000) cited in FAO (2001) postulates a conceptual framework for employment creation. This is shown in Figure 2 . Barrett and Reardon (2000) cited in FAO (2001) opine that firms need to develop an entrepreneurial culture which combined with factors of production, such as labour and capital, result in a number of people being hired (Sekwati 2010) . The business owners make profits and employees get income to sustain their families, improve their livelihoods and reduce their poverty (United Nations 2014). This framework can be tailor-made for Botswana manufacturing SMMEs to improve the economy and their families. Correct use of factors of production and a good entrepreneurial culture increases the chances for business growth which result in high employment creation. Botswana currently has a reputation of poor work ethic which works against entrepreneurial success (Makgala 2013) .
Theoretical issues

Empirical evidence of job creation in Botswana by SMMEs
Botswana's leading and utmost all-inclusive nation-wide domestic study of SMMEs was piloted in 1992. The survey projected that the SMME sector comprised 48 000 enterprises, hiring over 88 000 people. The 1998 Task Force Report on the Policy on SMMEs in Botswana specified that there were roughly 56 300 SMME businesses functioning in Botswana, engaging 125 000 people, including business owners. Fifty thousand (89%) of the SMMEs were micro-enterprises, 5000 (9%) were small enterprises and 1300 (2%) were medium enterprises. The 1998 report also projected that the SMME sector's contribution to GDP was approximately 30-45%, whereas that of large firms was approximately 38-48% of GDP. According to the CSO (2000) According to BIDPA (2012), employment in Botswana by type of employer in 1998 was distributed as shown in Table 1 :
As shown in Table 1 , about 36% of employees are employed by government while both large firms and SMMEs employ 32% of employees each. The 32% of employees in SMMEs fall into micro-SMMEs 14%, small SMMEs 14% and medium 4%. Although the current figures presently are higher than the BIDPA Survey of 1998, the definitions of SMMEs seem to remain the same (Mwobobia 2012) . The trend in Botswana is such that most SMMEs are owned by citizens while most large enterprises are owned by foreign investors and the government (Sekwati 2010) . It follows that for more growth of the economy, SMMEs need more support to avoid failure (Hatten 2011) and to be able to employ more people, thereby enhancing livelihoods of citizens (Mutoko 2014) .
Methodology
Both inductive and deductive research designs were used to go hand-in-hand with the pragmatism philosophy adopted (Saunders, Lewis & Thornhill 2012:145-146) . Both quantitative and qualitative approaches were followed (Dawson 2009 ). A structured questionnaire was filled in by 100 manufacturing SMMEs from all over Botswana. Majority of the questions were quantitative, but multiresponse questions were qualitative in nature. Geographical cluster sampling was used where the participants emerged from urban centres, such as Gaborone, Francistown, Serowe, Kasane, Maun and Ghanzi. Cluster sampling refers to a sampling technique, where a cluster or group of population elements constitutes the sampling unit, instead of a single element of the population (Saunders et al. 2012) . The main reason for cluster sampling was that SMMEs tend to be located in urban areas (John Hopkins Bloomberg School of Public Health 2009). However, because of the fact that some of the members on the list either did not have contacts or their contacts were outdated, the researcher had to use snowballing technique, where participants referred the researcher to other manufacturing SMMEs that might be willing to take part in the survey. The manufacturing sector was chosen for the study because while manufacturing has the potential to boost industrialisation and diversify the economy (United Nations 2010), in Botswana the manufacturing sector is struggling for survival and growth (CDE 2013; Okurut et al. 2011) . This is evidenced by the lack of past studies specifically majoring on manufacturing SMMEs.
Results and discussion
A total of 100 respondents comprising 71 males and 27 females aged between 19 and 68 years responded to the questionnaire. Responses from questionnaires were collated and analysed using the Statistical Package for Social Sciences analytical tool. Findings from respondents were illustrated using graphs, diagrams and pie charts where necessary.
Results show demographics and employment figures of local manufacturing SMMEs. During the survey, participants were implored upon to state whether they sold their products in Botswana only, both in Botswana and exportation or just exportation. Table 2 illustrates the form of market for Botswana manufacturing SMMES. (Mutoko 2014; Mwobobia 2012; Nkwe 2012) . According to Naidu and Chand (2012) , SMMEs in the manufacturing sector of industrialised countries are mainly export oriented. However, in Botswana, most manufacturing SMMEs sell locally. This suggests that SMMEs need help for international and global exposure. Respondents were classified according to their total number of employees. The classification was according to the Botswana government definition, as stipulated by the Republic of Botswana (2012). Micro-enterprises employ six people and below, small enterprises employ 7-24 people and medium enterprises employ 25-100 people. Figure 3 illustrates the percentages of participants that are micro-, small or medium. Figure 3 shows that 65% of manufacturing SMMEs are microenterprises, 19% are small enterprises and 12% are medium enterprises, while 4% of the respondents did not indicate their employment figures. The trend suggests that majority of the SMMEs in the manufacturing sector are microenterprises, followed by small enterprises and finally medium enterprises. Most entrepreneurs tend to run businesses for survival and a few of the micro-enterprises survive to grow into small businesses, let alone medium enterprises (Makgala 2013) . The trend agrees with the Republic of Botswana (2012), which shows results of the 1998 SMME Policy with more micro-enterprises followed by small enterprises and finally medium enterprises. Participants were requested to indicate the number of employees in their enterprises. The results of employment figures are shown in Figure 4 . Figure 4 shows that of the people employed by manufacturing SMMEs, 200 are employed by micro-enterprises, 204 by small enterprises and 651 by medium enterprises. The total of employees according to the study is 1055.
Comparison of Figure 3 and Figure 4
Although micro-enterprises are more in number (65%) than SMEs, they have the lowest number of employees (200 people). Small enterprises are about 19% of all SMMEs and they have 204 employees, while medium enterprises, although they form only 12% of the total SMMEs, employ the highest number of people (651). The 100 respondents in the survey employ a total of 1055 people. Indeed, this reduces unemployment by creating more job opportunities. But considering the unemployment rate in Botswana (20%), there is a great need for SMMEs to be boosted, so that they can employ more people. SMME owners need an understanding of the conceptual framework as postulated in literature to grow their businesses, thereby increasing chances of higher employment creation. According to the conceptual framework, SMMEs need to have a good foundation of factors of production and the right entrepreneurial culture, as postulated by Barrett and Reardon (2000) cited in FAO (2001). Botswana's current entrepreneurial culture of laziness needs to change if SMMEs are to grow and employ high numbers of people.
Conclusion
The paper has tried to compare the proportion of micro-, small and medium enterprises in Botswana using the case of Botswana manufacturing SMMEs and to establish the employment figures of each SMME category. The study explored the contribution to employment creation in Botswana by manufacturing SMMEs. Findings reveal that the number of employees in accordance to the 100 respondents is a total of 1055. It has been concluded that manufacturing SMMEs currently employ only a small percentage of the Botswana population. However, SMMEs have the potential to grow and hire more people. Therefore, government and other stakeholders should boost the businesses. Indications are that the SMMEs in manufacturing are performing below expectation, in spite of vast global opportunities. If the SMMEs can improve on quality, delivery time and be innovative, they can hire more people.
Recommendations
Manufacturing SMMEs are encouraged to hire enough employees, so that they can delegate and take advantage of opportunities and explore export opportunities to develop their businesses. The Government of Botswana should give incentives to experienced foreign direct investment manufacturing firms and be flexible with labour laws, as manufacturing industry needs highly skilled labour, which is not readily available in the country. Therefore, manufacturing SMMEs should be allowed to import labour with less hassles on work permit applications. Failure by the government to formulate flexible labour laws results in manufacturers migrating to South Africa where there are better incentives; this can result in many people in Batswana losing their jobs. Entrepreneurship subjects should be infused into primary and secondary school curricula so as to train children from an early age to own businesses, thereby increasing employment creation. Colleges and universities are encouraged to develop courses in conjunction with manufacturing industry to make sure their courses are relevant and can produce graduates that are industry-ready. This will help SMMEs to have a hassle-free recruitment of skilled labour. Original Research
Limitations and scope for further research
It was not easy to get enough participants because some questions were deemed sensitive such as questions on profitability of a firm. The study was also limited because of the fact that a majority (63%) of study participants were based in Gaborone. In future, studies should concentrate on the whole country and possibly extend to other countries in the region to be more comprehensive.
